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Project Concept Paper: 				 
Requestor Department Division & Name:   	

BUSINESS CASE
Brief description of the project and the situation, or opportunity, it is intended to address.   

STRATEGIC OR OPERATIONAL GOALS
What TriHealth strategic or operating goals will this project address, and how?

Why are we doing this project?  What value will successful completion bring to the organization?  What imperative is driving this project?
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PROJECT SCOPE?  WHAT IS AND IS NOT INCLUDED?


EXPECTED FINANCIAL RETURNS AND EXPECTED OUTCOMES

What is the expected capital investment for this project?


PROJECT TIMELINE



PROJECT DURATION



OTHER CONSIDERATIONS/KEY RISKS



RESOURCES REQUIRED TO ACHIEVE DESIRED OUTCOMES



KEY STAKEHOLDERS AND COMMUNICATION PLAN
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